WORK PLAN

April 1,.2013 – March 31, 2014
Redlands – Reduce Underage and Excessive Drinking in 12 – 25 Year old Age Range

GOAL #1 – Reduce Retail Availability 

	ACTIVITY
	NUMBER PER YEAR
	RESPONSIBLE  PARTY
	IMPLEMENTATION DATE

	DUI Enforcement

Office of Traffic Safety (OTS) grant funds
23 Driving Under the Influence (DUI) operations (see below)
(only 22 listed in plan)
	
	Redland 
Police Department (RPD)
	For the SPF SIG we have split the DUI operations between the downtown bar area and underage parties – High School (HS) and  University  of Redlands (U of R)

	Saturation patrols - OTS
6 Downtown

6 Aligned with party enforcement 
	 6 of 12
	RPD
	Targeted at identified dates in downtown area – 3 per quarter

	DUI Checkpoints - OTS
6 Downtown

4 aligned with party enforcement


	6 of 10
	RPD
	Targeted at identified dates in downtown area – 2 or 3 per quarter

	DUI Visibility
	22
	RPD/Institute for Public Strategies (IPS)
	Timely visibility prior to DUI operations:
1. Work with local bars to get DUI messages on their websites
2. Develop media pieces on DUI enforcement (social media, phone applications, print media and online media)

	Compliance checks:
Department of Alcoholic Beverage Control (ABC)

Grant $7500.

2 – Off-site licenses

2 – On-site licenses
	2 Decoy
2 TBD
	RPD
	Targeted at identified dates in downtown area 

	Visibility of Compliance Checks
	4
	IPS
	Post operations visibility


GOAL # 2 – Responsible Beverage Service

	ACTIVITY
	NUMBER PER YEAR
	RESPONSIBLE  PARTY
	IMPLEMENTATION DATE

	Responsible Beverage 
Service (RBS) Training
SPF SIG 8,000
	
	IPS
	Coordinates overall RBS 
1. Publicize RBS training to all on-site licenses

2. Develop Community /downtown group to improve safety

3. Survey downtown bars



	1. RBS training
	TBD
	RPD
	Redlands Police administers RBS training


	2. RBS training

	TBD
	IPS
	IPS administers RBS training


	Deemed Approved Ordinance (DAO)
	Pending
	IPS
	1. Support passage of DAO
2. Develop a media plan

3. Build community support for DAO




GOAL #3 - Reduce Social Availability of Alcohol to Youth

	ACTIVITY
	NUMBER PER YEAR
	RESPONSIBLE  PARTY
	IMPLEMENTATION DATE

	Nuisance party enforcement teams (10)
SPF SIG funded: $8, 000
	
	RPD/ University of Redlands Police Department (URPD)


	

	1. High school party enforcement 
	5
	RPD
	a. Graduation time – 2

b. Homecoming - 3



	2. High school party enforcement visibility
San Bernardino SAPT Block grant
	5
	IPS
	a. Provide messages about HS party enforcement around specific high risk times
b. Promote timely visibility prior to operations



	3. College parties – University or Redlands
	5
	RPD/URPD
	a. Start of school

b. Greek allowed alcohol weekend

c. Halloween

d. St. Patrick’s Day

e. Cinco de Mayo



	2. College party enforcement visibility 
	5
	IPS/University of Redlands
	Develop visibility partners at U of R to reach college students with extra visibility efforts prior to nuisance patrols


	DUI Enforcement
	
	
	“Zero Tolerance” focused DUI enforcement


	1. Saturation patrols 
	6 of 12
	RPD
	Align with nuisance party enforcement 


	2. Roadside DUI Check points
	4 of 10
	RPD
	Align with nuisance party enforcement



	3. DUI Visibility
	10
	RPD/IPS
	Highly visible DUI enforcement prior to the operation aligned with party enforcement visibility



	Social Host Ordinance (SHO)
San Bernardino SAPT Block grant
	New
	IPS
	a. Provide SHO training to the RPD 4/10/2013
b. Develop press release on SHO enforcement training


	SHO Visibility
San Bernardino SAPT Block grant
	On going
	IPS
	a. Publicize SHO Spring 2013 (Press releases, quarterly newsletters, Op-ed before graduation, Community forum)
b. Presentations to HSs and parent groups

c. Letters to parents (May)

d. Promote on college campus (stakeholder meetings, attend SHO conference with U of R students)


